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Implementation of a Financial Management System 
	A project is an attempt to implement desired change to an environment in a desired way. I am attempting to remodel my kitchen, we purchased our 3,200 sq foot home built brand new about 12 years ago, there were upgrades in the home when purchased but we have learned which things we would like to make better at this point and which things demand change at this juncture. There are about 10 main steps in the remodeling of the kitchen. Wee sat down and determined a budget for the remodel, then decided what exactly we wanted to change an upgrade. We’ve initially spent about 9 or 10 months ordering appliances, fixtures, flooring, paint and tile for the floors and the new backsplash and locating the right granite for the countertops. The project itself is estimated to take about 30-45 days but because this was something that took tons of planning and coordinating it is turning into a year long project. There are so many things to think of deciding on the style, setting the timeline and a budget, doing the project at the right time of the year where it does not interfere with other things happening.
1. Tear out and demolition
2. Completion of rough in-work framing and plumbing
3. Professional Inspection
4. Finishing the walls
5. Install doors and windows
6. Installation of cabinets and plumbing fixtures
7. Add new appliances
8. Install new flooring
9. Celebrate the new kitchen! (2)

Great projects often start with great hopes and expectations. A project can drift off course and head for disaster if the project isn’t initiated correctly. By providing the project with structure, the project must be anchored at the outset. Having a project plan and executing it will allow you to actualize those hopes and ideas, ideas are plentiful.
Project initiation is the first and most important step, of course, there are many steps in the successful execution of a project.

Project Goals 
The goals of the financial management system project are: 
· Changing the layout of the kitchen, redirecting traffic
· Expanding space, increasing work -space

Project Objectives
The objectives of the financial management system project are: 
· Energy efficient appliances 
· Water saving appliances
· Reconfigure cabinets and storage
· Increase resale value



Management Structure
We have opted to have a dedicated team to complete this project. My brother is a contractor that specializes in many of the things that I would like to be done, he not only knows how to do the majority of the work, but is skilled and has expertise in the areas where we do not. He will work with a list of other hired contractors that will handle each separate aspect of the renovations. He will be the overseer to make decisions and execute decisions in my or my husbands absence. Davin will continue to work on this project daily and will see it to completion. In the execution of this project, of course there will be snags and snafus, but we have properly planned as best as possible to prevent any issues and those that do arise we have discussed how to proceed down another avenue in the event if issues shall arise. 
The key stakeholders in this project will be my husband and I, since we are the direct user or users that may be affected by the outcome of the project or product, service, or activity. We the stakeholders of the project are responsible for securing spending authority and resources for the project.
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